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MEMORANDIM FOR: Brigesdier Qeneral Herron H. Haples
Chief, Production Cemter
DIA AP-L
Defanse Intelligence Agency

SUBJECT: CIA Mjustaments to DIA Estimates of Logistic Reguire-
wants of the Communlst Main Force in Scuth Vietoan

1. The Office of Research m Imm't& of this Aamey is publiahing
.44 3 S 3 ’ ; m ; rt

mmuwmattmma%Mam»mmﬁm, to exsmine
the regquiremsnts for logistic sypport from abroad under vearicus assuup-
tions concerning levels of combet activity and sffectiveness, and to
guantify the capacity and use of land and ses infiltreiion routes.

2. In examining the logistic reguirements under different levels
of combat sctivity, the muslywis preparing the report have made use of
besic estimates prepured by the staff of the Defense Intelligence Agercy
of the rsguirements for military egripment and auppiies of the Communist
oain force in South Vietnam., Eowvever we have felt it necessary to revise
the estimates supplied by the Defense Intalligence Agency Tor the logistic
requirements for the 9 bettalions of the Pecples Amy of Vietnam (PAVE).

3. Ve understand that the 9 PAVN batialions are equipped with the

same wehpons &8 those regular YO bettalions shich have been suppllied with
ﬂmﬁ.ﬂw Given an identical level of coxbat intensity, we would
expect that the two similarly equipped units would have the ssme &mmuni-
vions requiremsnts. Also, we beliegve that the food requirements of the
PAVE can be mypplisd locally in the south, as with the ¥, £, m&teély
the PAVE battelione would have scaewhat grester needs for commmications
qummmuw,mmmmeﬁﬁtmm
neaeds. However, the present IJA estimate of logletic requirements for
the PAVE are of a &ifferent oxder of magnitude than those for the VO
battalions egquipped with Coomunist wespons.
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k., It would be impossible to resolve these differences in time to
mest the priority deadlines set for publicstion of this report. We have,
therefvre, srbitrarily set the PAVE logistic requirements at those of the
VG, infisted by 20 peroant $o socount for some sdditiomal communicetions
and quarterasster reguirements. It is my hope that the differences in
the two sstisstes can de resclved az the CIA s DIA anslysts continue
their close coordination on the Vietnam jroblem.
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